ALAGATEWAY

A Chapter of the Association of Legal Administrators

VOLUNTEER OPPORTUNITIES

Officer - Must be current member and have been a member of the Chapter for at least one (1) year at the time of
election, and must have chaired at least one (1) Team. Members typically will progress from one office to the
next to reach the Presidency.

QO President

QO President-Elect
0O Vice President
Q Secretary

Q Treasurer

Team Member - Must have a willingness to work with others, accept a project and ensure it is completed in a
timely manner.

Business Partner Relations; Legal Forum & Showcase

Communications (Public Relations/Website/Social Media/Graphic Design)
Community Service/Bunny Hop

Comp & Benefits Survey

Diversity, Equity & Inclusion

Membership

Professional Development

Strategic Alliance
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Special Projects - Must have a willingness to work on specific discrete projects within the needs of a Team
[typically cannot devote the time required for a committee position].

Business Partner Relations; Legal Forum/Expo

Communications (Public Relations/Website/Social Media/Graphic Design)
Community Service/Bunny Hop

Comp & Benefits Survey

Diversity, Equity & Inclusion

Membership

Professional Development

Strategic Alliance
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ALA GATEWAY CHAPTER ACTIVITY DESCRIPTIONS

Business Partner Relations; Legal Management Forum & Showcase — This Team consists of both business partner
sponsors and ALA Gateway Chapter members who meet bi-annually or as needed. The Team’s goal is to build healthy,
friendly and equally beneficial relationships with our business partners. The Team works to facilitate communication and
provide resources for feedback. The Business Partner Relations Team oversees the Business Partner sponsorships. In
addition, the Team plans and organizes an annual event where business partners may showcase their products and services,
such as an Expo. Sub-teams of Gateway Chapter members are needed for both these projects. This group also plans the
annual Business Partner Appreciation Event.

Communications (Public Relations/Website/Social Media/Graphic Design) — This Team has primary responsibility for
enhancing the Chapter’s visibility. Members of the Team serve as event photographers, eBlast/Newsletter developers and
invitation graphics designers. They are also responsible for maintaining the chapter website, promoting the Gateway
Chapter Discussions Forum, actively maintaining a presence on social media, distributing information to chapter members,
submitting articles to legal industry publications as needed, circulating press releases regarding Board election results and
other news, and posting meeting and event dates at other appropriate websites.

Community Connections/Operation Bunny Hop — The ALA Gateway Chapter members perform several annual
community connection events throughout the year to benefit local charities and involvement in the community. This Team,
along with the Board, reviews options and determines the types of events to be held each year. Annually, the Gateway
Chapter provides Easter baskets to children who otherwise might not receive them. The Chapter assembles over 2,000
baskets each year. Team members are needed to organize the event and solicit volunteers.

Comp & Benefits Survey — A Compensation and Benefit Survey is compiled at least every other year based on data
received from St. Louis Metropolitan area law firms. The Team plans to partner with Kansas City, Missouri in future years.
This Survey is highly utilized by law firms in the Gateway Chapter throughout the year. The Team members are needed to
review the format, and to edit and prepare the survey itself (which is in digital form and compiled by an outside service).

Diversity, Equity & Inclusion — The Diversity, Equity and Inclusion Team’s mission is to promote diversity, equity and
inclusion in the legal profession, to be active in the local legal community and to provide support and education to our
members in the areas of diversity, equity and inclusion. The Team meets at least quarterly and plans Gateway Chapter
events and activities such as making presentations, mentoring diverse students, and supervising a Diversity, Equity &
Inclusion Scholarship program.

Membership — This Team recruits new members throughout the area, coordinates New Member lunches, and communicates
with and serves as the Chapter’s liaison to ALA International on membership needs. Record keeping at monthly events and
coordination with the Secretary, Professional Development Chair and the Treasurer are included in the duties. The Team
follows up and promotes attendance at monthly meetings and events with non-attending members. In addition, Membership
is responsible for processing membership applications.

Professional Development — This Team is responsible for the educational programs offered to Gateway Chapter members.
The Team decides the topics and obtains speakers to address areas designated as part of the knowledge, skills and abilities
required of a successful legal administrator. Care is taken to assure that programs are scheduled which assist members in
obtaining Certified Legal Manager certification. In addition to the regular meetings, this Team also plans the Law Firm
Leadership Event.

Strategic Alliance — The Strategic Alliance Team establishes and maintains relationships with various legal organizations
in the legal community as well as local and specialty bar associations as recognized by the Missouri Bar Association such
as ARMA, BAMSL, ILTA, LMA, STLPA, etc. The Team works to help educate the St. Louis legal community about the
benefits of ALA and the role of a Legal Management Professional in law firms and legal departments.
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